il

AUGUSTA

REGIONAL AIRPORT

{706) 768-3238 » Fax (708) 798-1551 1501 Avlation Way = Augusta, Georgia 30506 - www.flyags.com

Augusta Regional Airport
Human Resources Committee
Meeting Minutes
October 26, 2023
9:00 a.m.

Call to Order and Prayer — Commissioner Charles Larke
Commissioner Larke called the meeting to order at 9:00 am

Review of Executive Director Performance Instrument — Catherine Highsmith

Review of Executive Director Performance Objectives -- Commissioner Charles Larke,
Herbert Judon, Catherine Highsmith

General Discussion/Next Steps — Commissioner Charles Larke

Dr. Larke stated that Commissioners would be required to provide Ms. Highsmith with thelr
completed performance evaluations for Director Judon no later than December 1, 2023.

Adjourn Meeting
Meeting adjourned at 9:22 am
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Dr. Charles Larke, jrovian a Harris
Clerk to Aviation Commission




